Request for Proposal
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Introduction

Greetings,

| would like to cordially invite you to share in this Request for Proposal offer, presented
by the Kress Plaza, Salisbury, North Carolina's "Icon of Beauty". It has indeed been a
pleasure developing this project and working with the City of Salisbury Government,
Downtown Salisbury, Inc., Rowan County, both Federal and State Historic Preservation
Offices and all the people that have helped make the Kress Plaza such a success.
Many thanks go out to all these organizations, and the community as a whole, for their
continued support, assistance and direction. This is one of the reasons Salisbury is "the
place to be". | look forward to meeting new people with various business ventures and
take great pride in offering both the City of Salisbury and this top-tiered, landmark
project.

The focus of this marketing effort is to retain the "right match" of qualified, interested
businesses possessing the ability to successfully take Salisbury and the Kress Plaza
into the future. Sharing the same goals and objectives of all downtown Salisbury, we at
Kress Plaza take great pride in our downtown's past achievements and realize the
formula for continued growth and success is procuring this "right match”. Itis
paramount that businesses receive their share of the market volume to enable them to
develop and succeed financially. Providing to businesses, the right property match, in
the right location, along with all associated property management services, is, without
guestion, the right ingredients for success. This is our number one goal for the Kress
Plaza. Our owners and tenants come first, period!

It is my goal, through this Request for Proposal format, to complete the puzzle of
matching businesses with the Kress Plaza project. | personally invite any and all to
bring questions and concerns, along with ideas and suggestions, to my attention. We at
Kress Plaza have not only invested a large amount of funding in this project, but an
equal amount of heart and passion, just as Mr. Samuel H. Kress did back in 1910. With
great pleasure, | would be honored to provide all parties a personal tour of this beautiful
facility. Please do not hesitate to contact me at any time. | look forward to hearing
from you.

Sincerely,

Joel L. Goodman
Owner/Developer

704-533-5253
info@kressplaza.com
KressPlaza.com



mailto:info@kressplaza.com
http://www.kressplaza.com

Project Goals

The owner of the Kress Plaza property in downtown Salisbury, North Carolina, is
interested in procuring businesses/companies for purchases or long term leases of the
commercial spaces available in the Kress Plaza building. Successful candidates shall
have the means and capacity to finance said ventures within the Kress Plaza. The
20,000 plus square foot building is owned by Kress Plaza, LLC, a North Carolina
Corporation.

Market Information Statistics

Downtown Salisbury serves a primary market of 79,668 in the surrounding 4 zip code
area, and 330,000 within the 19 zip code secondary market. Over 3.2 million people are
within a one hour drive of Salisbury and 7 million of NCOs 8.4 million people are within a
150 mile radius of Salisbury. Complete demographics and retail leakage are available
by contacting Randy Hemann, Executive Director of Downtown Salisbury Incorporated
at randy@downtownsalisburync.com.

Employment in Downtown

Over 4,500 people are employed in the downtown census tract. Over 2,900 of those
employed are in private sector jobs and more than half of those are in the categories of
business services, retail and professional services. The downtown remains the center of
County and City government with over 1,700 employed in the public sector.

Downtown Development

Salisbury is a Main Street Community that has benefited from over $102 million in
downtown investment since 1980 (over $40 million since 2001). Salisbury has around
130 living units in the downtown and is actively growing a residential population. The
downtown boasts 75 shops and 15 restaurants and has become a popular night-time
destination. A growing arts community and public arts program have added to the
ambiance of the downtown. The City recently embarked on a $30+ million dollar effort to
create a city-wide, high-speed fiber optic network that will offer infrastructure to grow
high tech businesses dependent upon increased bandwidth and speed.


mailto:randy@downtownsalisburync.com

Project Site & Uses

Location

The Kress Plaza is located in beautiful
Historic Downtown Salisbury, North
Carolina. Referred to as SalisburyOs
Olcon of BeautyO, the Kress Plaza is
located in the heart of the entertainment
district of SalisburyOs thriving downtown
which includes a diverse offering of
retail, restaurants, offices, residential
condos and nightlife, including the
Historic Meroney Theatre, a 360-seat
performing arts theatre.

The location for a second performing arts
theatre with 250 seats was purchased by
Piedmont Players, operators of the
Meroney Theatre, and is currently
undergoing a $3 million up-fit.



The site is adjacent to a proposed $18
million dollar hotel redevelopment
project planned by Empire Properties of
Raleigh, NC. The development will
feature an 85 plus room hotel, ballroom,
30,000 square feet of upscale retail, and
at least one restaurant.

The site is also adjacent to
the Fisher Street
Entertainment District which
offers additional restaurants
and nightlife.



Downtown Salisbury, Inc. has engaged Conventions Sports and Leisure (CSL), a
consulting firm, which is currently conducting a feasibility study for a possible event/
convention center on Main street directly across from the Kress Plaza on a city-owned

2.3 acre site.



Salisbury is on the 1-85 corridor between
Charlotte, Winston Salem and
Greensboro, all of which are within a
45-minute drive. The Charlotte Douglas
International (CLT) and Piedmont Triad
(GSO) airports are within an hour's
drive, and Raleigh Durham International
(RDU) is less than 2 hours away.

Salisbury is a charming southern city that reflects an authentic Historic Main Street
experience and sits in the heart of the Carolinas.



Building History and Architectural Design

Founded by Samuel H. Kress in 1896 in Memphis, Tennessee, S. H. Kress & Company
became a prominent five-and-dime store chain known for its abundance of reasonably
priced merchandise, as well as for its beautiful buildings located in the downtown
districts of cities across the country.

Kress opened in Salisbury on
September 17, 1910 at 300 South Main
Street. The Salisbury Kress store was
co-designed by S.H. Kress & Company
architects Julius H. Zeitner and
Seymour Burrell. The Kress Company's
strong commitment to architectural
excellence led it to form its own
architectural division, charged with
overseeing all aspects of store design.

Though the company's architectural division eventually grew to
employ over one hundred architects and draftsmen, Zeitner
and Burrell were the company's first two architects. One of
only three buildings co-designed by Zeitner and Burrell, the
Salisbury store was one of S.H. Kress & Company's early
"gems".

In designing the Salisbury store, Zeitner and Burrell included
more architectural segments than other Kress stores that
appeared later on. Also, their design of the Salisbury facility
included the addition of a conspicuous three-sided roof parapet
wall to balance the cornice with modillions and other
architectural members.



This large corner store at Bank and Main Streets feature the standard "Kress" yellow
brick and is anchored at each end by long, horizontal bands of brickwork that create
qguoins, helping guide the eye around the corners and down the sides of the upper half
of the building elevations. Massive stone lintels and recessed grilles above the upper
windows break up the monolithic brick surface.

The vast amount of
stone trim compliments
the contrasting yellow
brick. Where the lower
side windows are
embedded in bands of
alternating brick, the
lintels have inserted
"keystones" to provide
a blend of elegance to
the building.

Samuel Kress was a collector of fine art who took great pride in his company's
buildings. He viewed his stores as architectural gifts to the communities in which they
were located. Known for erecting expensive buildings and using the finest materials, the
S. H. Kress & Company constructed stores that were typically more elaborate than
those of its competitors. During the Depression, Kress took advantage of falling labor
and construction prices to build some of its most elaborate buildings, called
"superstores."



As Main Street preservation programs took hold in the early 1980s, determined activists
who recognized the value of protecting early commercial architecture saved Kress
buildings, along with other older structures vulnerable to demolition. Many of these
buildings have been renovated into mixed use properties that include residential
condominiums, restaurants, offices and retail shops, furthering the purposes of
downtown revitalization. Because of these efforts, the architectural heritage of S. H.
Kress & Company can still be seen today on Main Streets across America.



Current Status of Project

The Kress building in downtown Salisbury

was purchased by Joel L. Goodman,

owner of Goodman Investment

Properties in Mooresville, North

Carolina, on September 28, 2005. The

construction and renovation phase

started in June, 2006 and was

completed by years' end, 2007. The

work rendered a comprehensive

renovation of the building's exterior and

the construction of five, luxury historic

condominiums on the second floor. All original architectural elements and stonework
were in good condition and remained on the building. Thoughtful consideration was
given to all aspects of the condominium design and construction. An inviting angled
corridor leads to each condominium entrance and, in each suite, natural light is
maximized with huge, five-foot by eight-foot windows. All construction and renovation
work was performed by Goodman Construction Company, also owned by Mr.
Goodman, which is known for its unparalleled quality and attention to detail.

With the exception of the commercial

space build-out, which includes both the

street-level and basement area interior

designs and construction, the project

now stands completed. All

infrastructure related to commercial

mechanical systems was designed and

provided for during the initial renovation

phase of the project. These elements

include all frame work and mounting

systems for HYAC equipment, including

all necessary chases to both

commercial levels, all new three-phase electrical equipment providing a maximum of
1200 Amps of service distributed through six available individual meters, and plumbing
services for both water and sewer.



Available Commercial Space

Street Level

Commercial spaces of 6,342 square feet of street-level area and 4,405 square feet of
basement area are presently available for design and build-out within the Kress Plaza.
Quoted square footage numbers are calculated on a "net" usable square footage basis.

The street level, as one open space, currently has two Main Street entrance doors
(42"X6'8"), one Bank Street side entrance door with provisions for another (42"X6'8"),
and provisions for two rear doors (36"X6'8"). This area has the potential for multiple
spaces allowing various floor plans and configurations. Planned mechanical systems
will allow for a variety of build-out options.



Street Level Floor Plan



Basement

Access to the basement is facilitated by a large, original staircase leading from a
separate Bank Street side door entrance on the front side area of the building. In
addition, there is an original staircase and freight elevator at the rear of the basement.
The freight elevator has a "dock door" to allow the loading and unloading of freight to
and from the elevator at the rear of the building. The basement space also has the
potential for a variety of build-out options, allowing various floor plans and
configurations, including planned mechanical systems.

Because the basement is connected to the street-level area via the large, original
staircase, it could ideally provide additional downstairs square footage to the street-level
area. The basement could also serve as a space separate from the street-level,
forming its own entity, and be developed into many different build-out options.



Basement Floor Plan



General Structural and Engineering Information

The Kress Plaza building is one of a few buildings built in the early 1900's using an all-
steel and concrete design structure. Massive amounts of structural steel members,

large in size, were incorporated throughout the basic structure to a degree of overbuild/
over-engineered. To compliment the steel structure design, strong PSI concrete loaded
with stone aggregate was used to form the dividing levels, including the roof deck, at an
average depth level of six inches. Exterior walls were constructed from multiple layers of
brick, supported by concrete and steel columns, to a total wall depth of approximately
twenty inches.

The work of designing and installing mechanical systems in and around this hefty
structure posed some challenges. Even though all original mechanical systems were
totally removed from the building, massive amounts of electrical circuitry, including
numerous heavy panel and junction boxes, all solid brass water supply piping
throughout, and comprehensive HVAC systems all evidenced the S. H. Kress &
Company's consistent efforts to design and build the best buildings of its day. The
Salisbury Kress building's fine qualities, from architectural design to structural integrity,
certainly adhere to the noted high standards that Mr. Kress expected in his buildings.
These qualities, seldom seen in Kress' day, are certainly unparalleled in today's modern
construction.



Tax Credit Information
Historic Tax Credits... OThe Hidden ValueO

Income Producing Properties

One of the Federal GovernmentOs most successful and cost-effective community
revitalization programs, the Historic Preservation Tax Incentives, reward private
investment in rehabilitating commercial historic properties such as offices, rental
housing, retail stores, etc.

Owners of income-producing properties that qualify through the Federal and State
Preservation programs qualify for 20% Federal and 20% State Tax Credits for a total
combined credit of 40%. Tax credit percentage calculations are based on the total
qualifying rehabilitation costs per property.

The Kress Plaza is a qualified property participating in the Federal and State
Preservation programs. With the Kress Plaza building being a totally renovated
property, with the exception of the interior of the street-level floor and basement, the
following are current Historic Tax Credits allocated to each area.

Area Federal Tax Credit | NC State Tax Credit | Total Tax Credits
Street Level $43,996.83 $43,996.83 $87,933.66
Basement $26,260.63 $26,260.63 $52,521.26

All additional (finished) qualifying renovation expenses will be added to the total
qualifying rehabilitation costs and will increase the total tax credits by the respected
percentages.

At the present (unfinished) stage of development, the total allocated tax credits per
area, per square foot are: Street level: $13.87 per square foot, and Basement: $11.92
per square foot.



Traffic Count

The Kress Plaza is located on Main Street/Highway 29, a major thoroughfare which has
a daily traffic count of approximately 8,800 vehicles. Main Street Salisbury is just one
mile east of I-85, which has a traffic count of approximately 60,000 vehicles per day,
and easily accessible from Exit 76. 1-85 is a major thoroughfare stretching from
Montgomery, Alabama through Atlanta, Georgia, Charlotte and Greensboro, NC, into
Petersburg Virginia.



Other Projects Under Way in Close Proximity

Critters , a card and gift shop whose
California owners relocated to Salisbury
after seeing a History Channel show
that featured Steve Jacobs detailing the
renovation of a landmark Salisbury
house; Walser Technology Group , a
technology-based company that
rehabbed office space;

Recent projects include:

Pottery 101 , an upscale pottery shop
and residence; Southern Spirit

Gallery, a North Carolina Artists Gallery
that has residential condos on the
second and third floors; the Literary
Bookpost , a long-standing independent
bookstore that recently moved to a
newly-renovated space, doubling its
size;

Caniche , an upscale gift
shop; and Queens Gifts ,
another long-standing gift
shop that has also
expanded. All of these
projects are within two
blocks of the Kress Plaza.



Project Goals & Preferences

Goals

¥ Procure quality "top-tiered" owners/tenants

¥ Set a standard for future development projects

¥ Maintain quality standards for build-outs/renovations

¥ Demonstrate viability of prospective owners/tenants

¥ Procure owners/tenants that will be an asset to existing downtown development
¥ Create an exciting and viable project

Preferences
General Contractor

Due to the nature of the Historic Tax Incentives associated with the Kress Plaza project
and the responsibility thereof to the current owners of Kress Plaza residential
condominiums, Goodman Construction Company shall be the General Contractor
preforming all commercial build-outs and renovation work on the project. Goodman
Construction Company is a Licensed North Carolina Unlimited General Contractor,
license number 60609.

In the event an owner/tenant requires their specified construction company to perform
area build-outs due to a dedicated working relationship and/or their specifications,
consideration will be given thereto. Under these types of scenarios, Goodman
Construction Company would assist, as a consulting and inspection agent, the owner/
tenant's construction company with all work relating in nature to any historic renovation
to insure complete adherence to both Federal and State Preservation guidelines and
final acceptance.



Request for Proposals

Overview of RFP Process

Kress Plaza, LLC is seeking qualified businesses and/or companies interested in
locating their business ventures in the Kress Plaza building located in Salisbury, North
Carolina. Interested candidates must demonstrate they are well-capitalized with

strong conventional banking relationships. A complete set of current financials shall be
submitted and will be reviewed during the RFP review process.

Letter of Interest

Letter of Interest (LOI) shall include, but is not limited to, a complete statement of
meaning describing the proposed business venture. The LOI shall specify, in detail,
type of business, products and/or services produced and approximate number of
employees, including hours and days of operation. Any special construction needs or
interior ambiance shall be fully described. Being a mixed-use property with full-time
residents living within, definite attention will be given to any possible nuisances and/or
annoyances. Special needs as related to building structure and final design of area,
including utilities, mechanical systems, ingress/egress of raw materials and/or products,
etc., shall be specifically defined with detailed requirements. Please include your
intention of building possession relative to either purchase or lease with desired
schedule of completion. Provide a synopsis of financing scenarios that may be required
to place business venture in a viable state of completion. Summarize your qualifications
and/or experiences as they relate to stated business.



Respondent Profile and Resume
Provide the following information, relative to your business and principals:

1. Full name of business and date formed, as listed on corporation documents

2. Business address, telephone, cell phone and fax numbers, websites and e-mail
addresses

3. Name and resume including all contact information of principal(s), including all
designated authorized representatives

4. Provide a complete set of financials including a detailed financial analysis with
current P & L statement for existing business and principal(s)

5. Other information and/or materials relative to stated business; brochures,

magazines, CD's, etc.

Past Experience

Provide the following information relative to your past performance and experience in
regards to the market served:

1. Provide a detailed description of all current and past business ventures similar in
scope to the business venture described, identifying the name(s) and location(s)

of each.
2. For each business listed, specify total time in operation and the current net
operating income percentage to date.

3. Indicate any past conflicts of interest, pending litigation or regulatory action by
any entity that could have an adverse material impact on the Kress Plaza's
ability to collaborate with the business venture. If none, so state.



Submission and Qualifications

1.

2.
3.

All responses to this RFP must be marked OKress Plaza RFPO and must be
delivered in a sealed envelope to the Downtown Salisbury, Inc. (DSI) office
located at 100 West Innes Street, Suite 201, Salisbury, NC 28144.

Kress Plaza, LLC reserves the right to issue addendums to this RFP.

All responses are the property of Kress Plaza, LLC and will be kept in
confidence by its members and the DSI executive staff. Kress Plaza, LLC
reserves the right to reject any or all of the responses received, to negotiate with
any gualified candidates, to waive any or all irregularities, and to accept any
proposal which is in the best interest of Kress Plaza, LLC.

Review Process

All responses will be reviewed individually in collaboration by both Kress Plaza,
LLC and Downtown Salisbury, Inc. once received.

All responses will be given equal consideration with emphasis placed on total
project build-out.

All respondents will be notified of the status of their responses once their
respective submission has been reviewed.

Submitted Request for Proposals with any interest thereof does not bind Kress
Plaza, LLC to award a contract or to pay any costs that may be incurred for the
preparation of responses submitted.



Questions and Property Viewing

Questions regarding this project should be directed to Joel L. Goodman at (704)
533-5253 or info@kressplaza.com. More information can be found on our website
www.kressplaza.com.

Due to the many build-out opportunities available within the Kress Plaza facility, in
addition to the building's rich historic ambiance, all interested parties are strongly
encouraged to view the property prior to submission of proposals. The property is
available for viewing by appointment. Contact Joel L. Goodman at (704) 533-5253
or info@kressplaza.com to schedule.

Questions regarding Downtown Salisbury should be directed to Randy Hemann,
Downtown Salisbury Executive Director at (704) 637-7814
or randy@downtownsalisburync.com.



mailto:info@kressplaza.com
http://www.kressplaza.com/
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Appendix

www.KressPlaza.com



Financing Opportunities



Build-Out Opportunities

The Kress Plaza property with it's downtown location is well suited for a variety of
business industry options. The beauty of this landmark property and the historic charm
it displays is very appealing to all who visit. The ambiance of this property will be
reflected in all businesses within.

Within the current floor-plans of both the street-level and basement areas, there can be
a variety of mixed uses. Being a corner property, present and planned ingress/egress
door locations on three sides provide for many build-out options as it would relate to
multiple space units or larger occupancies rate areas. The original large staircase
connecting both levels allows for the combinations of these areas providing additional
combined square footage. All necessary utilities and service providers are connected to
the property by means of all new service connections providing a variety of services
with maximum capacities.

The demographics surrounding the Kress Plaza; vehicle count, access to and from by
means of major thoroughfares, pedestrian traffic and being located in the heart of a
highly populated city allows for a strong customer base for most products and services.
This area also provides an excellent pool of qualified workers diversified through various
education levels.

From customer base to available work force, locally as well as regional, the Kress
Plaza property provides an inviting ambiance to the following type businesses:

Restaurants:
Fine Dining
Sports Dining & Entertainment
Coffee & Confectionate Shops
Cafeteria Style

Spa Facility:
Entertainment / Comedy Venue:

General Business Center:

Event Center: Office Complex:

Data Center: Civic Organization Hub:



	Introduction
	    Project Goals
	    Market Information Statistics
	    Employment in Downtown
	    Downtown Development

	
	Project Site & Uses
	 
	   Location
	    Building History and Architectural Design
	    Current Status of Project
	    Available Commercial Space
	Street Level
	Street Level Floor Plan
	Basement
	Basement Floor Plan
	
	    General Structural and Engineering Information
	
	
	    Tax Credit Information
	    Traffic Count 
	    Other Projects Under Way in Close Proximity
	
	
	    Project Goals & Preferences

	
	
	Request for Proposals
	
	    Overview of RFP Process
	    Letter of Interest
	
	
	    Respondent Profile and Resume
	    
	    Past Experience
	
	
	    Submission and Qualifications
	    Review Process
	
	
	
	
	    Questions and Property Viewing

	Appendix
	    Financing Opportunities
	    Build-Out Opportunities


